
Understanding the 6 Types 
of Working Genius for 
Individual and Team 

Productivity

April 9, 2026

3:00 – 4:30 p.m. ET



Webinar Tech Tips and Reminders

Please mute your microphone unless presenting. 

Chat function on bottom of screen is available – and presenters will see questions 
posted.

This event is being recorded. Recordings will be emailed out within a week of the event.

Closed captioning is available. To enable this feature on a computer, click “Live 
Transcript” and “Show Subtitle.” For users on a phone or tablet, captioning will be 
enabled automatically.



Today’s presenter

Jolene Rieck,
Principal Landscape Architect & 
Specialty Consultant 
Emergent Strategies Group



Agenda

• Welcome (5 Min)
• Working Genius Overview (40 Min)
• Break-out Rooms (10 Min)
• Working Genius in Teams (20 Min)
• Closing Reflections & Q&A (10 Min)
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The Working 
Genius Model





Guilt and Judgment

Self

Others – Fundamental Attribution Error 



Three Stages of Work



Responsive vs Disruptive



The Altitude of Geniuses



All-In-One 
Model



Understanding Your 

Working Genius 

Individual Profile



Understanding the Individual Profile

Working Genius

Working Frustration

Working Competency



Craves/Crush



Breakout Rooms:  Group Discussion

Share your Working Geniuses & whether they resonate with you?

How do your Geniuses play out in your work?

Do you see where your Frustrations show up?



10 min break-out room



Benefits of a Team 

Application



Aware Teams Are More Capable

Understanding why they have been successful or unsuccessful in 
past endeavors
Avoiding unfair and inaccurate judgements about another’s 
motivation
Alleviating their own guilt and struggles they’ve had in work
Making quick and concrete adjustments to their roles and 
responsibilities, better tapping into others’ strengths and avoiding 
others’ weaknesses
Getting more done in less time



Example of a Team Map

This team gets things 
done! They are the 
first to start the 
project and they hold 
themselves 
accountable for 
finishing it, too!

When a team is 
underrepresented in the 
Genius of Wonder, it will 
often fail to identify serious 
problems or take 
advantage of major 
opportunities.

When a team is 
underrepresented in the 
Genius of Invention, it may 
find itself revisiting the 
same problems again and 
again, and frustrated that 
little progress is being 
made.

When a team is 
underrepresented in the 
Genius of Galvanizing, it 
will often fail to act on 
ideas or initiatives that 
once seemed so promising.



Team 
Diagnostic



Activating 
Missing 
Geniuses 
on Teams



Closing Thoughts



Takeaways

What are your top three takeaways from today?



Questions



Please share your thoughts!

Responses are requested by April 15.





Upcoming events

Your Path to Licensure
 

• April 24

• 3 p.m. ET

• Emerging professionals

Mid-year Membership 
Update

• April 28

• 3 p.m. ET

• CLARB member boards

Transitioning from 
Practitioner to Board 
Volunteer Leader​ 

• May 19

• 3 p.m. ET
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