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About Me: Eric Papp



Do you want to be a cow or 
a buffalo?



Feelings of 
Change



Change Accelerator 

Change Contemplate Create

Courage ConfidenceConfusion

Comfort
Complaining



Do you want to 
go through it or 
grow through it?



Win Through Change

ÅRadical Authenticity: Owned the 
fact that the customers were saying 
ψ:ǀǜǈǔϓǔģǈǔŌǈϓƇűƄŌϓĿģǀņľƚģǀņωϓ

ÅStarted from Scratch: Built a new 
pizza 

ÅTech Focus + Creative Marketing:
Multiple ways to order pizza, Show 
us Your Pizza, Paving for Pizza 2004 Stock Price $13 

Current Stock Price $419  



Your Future

1. Imagine we are meeting in person on 12/19/24, what has to happen 
for you to be happy with your progress? 

2. What could prevent you from not obtaining your goals? 

3. Possible solutions? 



How to Deal with Uncertainty

Procrastinate ActionFear



ČŬģǔϋǈϓǺƚǜǀϓľǀƚƄŌƑϓŌǈĿģƇģǔƚǀή



Procrastination Question



Taking Action



Reframe Failure



Reframe Failure



Stay Focused



Your capacity to think of 
new projects will always 
exceed your ability to 
execute successfully. 





Identify Tradeoffs



80/20

ÅA small number of projects create 
the greatest result

ÅFew Causes/Inputs 

Å§ƚǈǔϓíŬűƑťǈϓAƚƑϋǔϓ§ģǔǔŌǀϓϓ



80/20

If you only worked 4 hrs. a day, what would you do and not do? 



Asking for help is a 
sign of strength .



Thank You.



Give Feedback to Eric
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The one burning question:

How can AI 
improve my organization? 



50

97%
Urgency to adopt AI

14%
Equipped to execute 
within their organization

AI Readiness Index:



Source: McKinsey51



What is AI?



AI is the ability of software to perform 
tasks that traditionally require 

human intelligence.



What is Generative AI (GenAI)?

GenAI is a subset of AI built using deep learning 
LLMs (Large Language Models) trained on vast 
quantities of unstructured, unlabeled data. 

Benefits include wide range of tasks out of the box 
and adapted for specific tasks through fine-tuning.
(i.e. OpenAI, Microsoft GPT-4, AWS Textract, Anthropic).



AI is incredibly smart.
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93rd percentile on SAT.
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99th percentile on GRE Verbal.
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90th percentile on the bar exam.
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AI is incredibly smartstupid.
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Donôt be stupid.



Be afraid.

Be super.



Help others fly. 



What does AI mean 
to us as leaders in 

credentialing?
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άLǘΩǎ ǘŜǊǊƛŦȅƛƴƎΦέ
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<1 in 15 leaders 
have a strategy for AI.
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Why?
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Fear.
Am I safe? 

Is my job safe?
Is my team safe?
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1900s: 
anti-electric 
propaganda
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Planes. Trucks. Electricity.

Theytake lives.
They took jobs.

Yet, who can live without them?
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In any moment of decision, 
the best you can do 

is the right thing; 
the next best you can do 

is the wrong thing.
The worst thing you can do 

is nothing.
-Theodore Roosevelt 



AI will not take your job.

Someone using it 
better might.
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#10: Have an AI Strategy.

Non-commercial use only

#10: Have an AI strategy.



#9: Be true to your values.

Non-commercial use only


