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Setting the Stage

Lea Ann Macknally, President
Matt Miller, CEO
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American Society of
= Landscape Architects
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Opportunity into Action:
3 Keys to Success

Eric Papp
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Opportunity into Action:
3 Keys to Success

Eric Papp
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Do you want to be a cow or
a buffalo?




Feelings of
Change




Change Accelerator

Change Contemplate Create
Confusion Confidence

Comfort

Con]pw




Y

pr

Do you want to
through 1t or
through 1t?




Win Through Change

2004 Stock Price $13
Current Stock Price $419

A Radical Authenticity: Owned the
fact that the customers were saying
Y: | GLGYUgLjuOL'YCGbO'YL

A Started from Scratch: Built a new
pizza

A Tech Focus + Creative Marketing:
Multiple ways to order pizza, Show
us Your Pizza, Paving for Pizza



Your Future

1. Imagine we are meeting in person on 12/19/24, what has to happen
for you to be happy with your progress?

2. What could prevent you from not obtaining your goals?

3. Possible solutions?




How to Deal with Uncertainty

Procrastinate IR e ) Action







Procrastination Question

Are you inventing
things to do to avoid

the important?




Taking Action

Energy & Attention

1. What Can You Control?

2. What Can You Not
Control?




Reframe Failure

Possibility

Predictable/
Safe

I'm a failure. My actions failed.




Reframe Failure

Failure = Learning
Experience

You have success
because you took

several attempts.




Stay Focused




Y

Your capacity to think of
new projects

your ability to
execute successfully.







ldentify Tradeoffs

Identity Tradeotts

If you are saying Yes to

What are you saying No
to?

EricPapp.com | Copyright Agape Leadership, LLC 2022




80/20

AA small number of projects create
the greatest result

of the
AFew Causes/Inputs 20% effort

Ast Lju Yi UGFt Li'YAt FO U YE




80/20

If you only worked 4 hrs. a day, what would you do and not do?

0%

of the

results
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AsKing for IS a

sign of .




Y

Thank You. ‘




Give Feedback to Eric

1. Scan this QR code 2. Enter this code on
the screen

Powered By
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Al Opport unity into (Super) Action

David Yunger | CEO,Vaital
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Al Opport unity into (Super) Action

David Yunger | CEO,Vaital

\aitfal.
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Urgency to adopt Al
Equipped to execute

CISCO.

Al Readiness Index

within their organization
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Generative Al is poised to boost performance and

unlock trillions of dollars across functions

$1.1
$1.2 trillion
trillion Other
Sales and functions
marketing
Up to
trillion in value $0-4
trillion
Product
$1.2 R&D
trillion /
Software $0.4 trillion
engineering

Customer operations

Souréé: McKinsey






Al Is the ability of software to perform
tasks that traditionally require
human intelligence.



What is Generative AGEnA)?

GenAl is a subset of Al built ustiegp learning
LLMs (Large Language Models) trained on vast
guantities of unstructured, unlabeled data.

Benefits include wide range of tasks out of the box
andadapted for specific tasks through fhtening.

(i.e. OpenAl, Microsoft P T4, AWSTextract Anthropid.


















12:40 w5 12:41 12:42 o 5G|

cl — ChatGPT 40 > @
champinnsr-q @ The U.S. men's basketball team did lose

ChatGPT 4o >

Did the US lose in Olympic

basketball in 20247 fifth consec in the 2024 Paris Olympics. They were
sketball in ;

LS. men's b defeated by Lithuania in the
their domina quarterfinals, which marked a ) |
@ Searched 3 sites basketball c significant upset as it prevente] & Searched 2 sites
The U.S. men's basketball team did TR Competing for 8 mecal. ¥ As of now, the U.S. men's basketball
in the ¢ i TH Schd tewiopes ol defencd team is performing well at the 2024
Win thq? gold medal at the 2024 F'_'arl gold medal from the previous ( . P : g
Olympics. They lost to Germany in t Qg (). Paris Olympics. They have completed
semifinals but secured the bronze y the group stage with a perfect 3-0
medal by defeating Serbia in the thi e record, topping Group C. Their victories
place game. This result markedthe | - g5 | 00106 £ £ include wins over Serbia, South Sudan,
time since 2004 that Team USA did Paris Olympi d Puerto Rico. The t : tt
reach the gold medal game in men'" ymp a0 M0, 1T0 Joom 5.5 0.
no f|:'|al results available for .th:? U.S. begins on August 6, where they will
S —— men's basketball team at this time. compete for a chance at the gold medal
) B2

This is also incorrect. Some of

& Searched 2 sites the games have been played.
Yes now you are correct.
The U.5. men's basketball team wor ¢ y

gold medal at the 2024 Paris Olymp
They maintained a strong performance
throughout the tournament, defeating @ @ B $ ﬂ
} Serbia in the final to secure the
championship. This victory marked the













What does Al mea
to us as leaders |
credentialing?
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e Am | safe?
“Is my job safe?
IS my team safe?
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1900s:
anti-electric
propaganda







Planes. Trucks. Electricity.

Theytake lives.
They took jobs.

Yet, who can live without them?



\aifal.

In any moment of decision,
the best you can do
IS the right thing;

the next best you can do
IS the wrong thing.

The worst thing you can dc
IS nothing.

-Theodore Roosevelt




Al willnot take your job.

Someone using It
better might.






Innovations in Testing 2024 &5 ATP BETTER TOGETHER

Embrace change. Shar

#9:. Be true to your values.

Non-commercial use only



