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My first lesson in public speaking

ÅInspire and influence people
ÅMove  people to take action
ÅShare your ideas
ÅGenerate and earn trust
ÅMotivate change



CLARB Vision



kƑϓǔƚņģǺϋǈϓǈŌǈǈűƚƑΩ

ÅWhy public speaking skills are 
essential for regulators
ÅHow to assess your public 

speaking skills 
ÅČŬģǔϋǈϓǀŌƿǜűǀŌņϓǔƚϓľŌϓģƑϓ

impactful speaker
ÅPublic speaking power tips
ÅNeuroscience and public 

speaking



Why public speaking skills are 
essential for regulators

ÅPowerful leadership skill
ÅBuild trust and credibility
ÅCreate visibility
ÅOpen opportunities for 

public forums
ÅInfluence customer 

decisions
ÅEffective communication



My biggest challenge 
ǴűǔŬϓƽǜľƇűĿϓǈƽŌģƄűƑťϓűǈΩ
ČŬģǔϓkϓģƏϓƏƚǈǔϓģŤǀģűņϓƚŤϓűǈΩ

ČŬŌǀŌϓkϓŬƚƇņϓƏǺǈŌƇŤϓľģĿƄϓűǈΩ

ČŬģǔϓűǈϓƏǺϓŌǹƽŌǀűŌƑĿŌϓǈƽŌģƄűƑťΩ



Speaker assessment

ØģǔŌϓǺƚǜǀǈŌƇŤϓƚƑϓģϓǈĿģƇŌϓƚŤϓ̈́ϓǔƚϓ̈́̓Ω
ÅPresence
ÅAuthenticity
ÅSelf -expression
ÅOriginality
ÅDepth
ÅStructure
ÅVoice
ÅStorytelling



10 Public Speaking 
Power Tips



ČŬģǔϋǈϓǀŌƿǜűǀŌņϓǔƚϓľŌϓģƑϓ
impactful speaker



ČŬģǔϋǈϓǀŌƿǜűǀŌņΩ
BE IN INTEGRITY BE HONEST BE PROFESSIONAL BE A LIFE LEARNER



ČŬģǔϋǈϓǀŌƿǜűǀŌņΩ
BE GROUNDED BE VULNERABLE BE AWARE BE WELL-STUDIED



ČŬģǔϋǈϓǀŌƿǜűǀŌņΩ
BE ENCOURAGING BE COACHABLE



1.
AUTHENTICITY



2.
CONFIDENCE



3.
ENERGY



The human voice is the 
organ of the soul
Henry Wadsworth Longfellow



Vocal variety

RATE
(WORDS/MINUTE

AVE 133-188)

TONE
(MOOD/ATTITUDE)

VOLUME
(LOUD/SOFT 

PITCH
(HIGH/LOW SPEED 

OF VIBRATION)

PACE
(FAST/SLOW)

PAUSE
(SILENCE)

EMPHASIS
(STRESS ON WORD)

INFLECTION
(RISE/FALL OF 

VOICE)

RESONANCE
(POWER AND FLOW 

OF VOICE)



Structuring Your 
Message



4.
WORKING

BACKWARDS



Audience Analysis
Who are they?

How do they think?

Where do they live?

What is their culture?

What are their needs?

What experiences do they 
share?



5.
ACCURACY



6.
POWERFUL OPEN



Creating a strong open

ÅKeep it concise (1 minute)
ÅCreate a captivating 

attention grabber
ÅAnswer 3 questions
ÅWho are you?
ÅWhy should I care what you 

have to say?
ÅWhat information do you have 

that I need?



7.
POWERFUL CLOSE



8.
FRAMEWORKS



9.
STORYTELLING



Never make a point without telling 
a story, never tell a story without 
making a point.

Ed Percival



The purpose of storytelling

ÅEngagement

Å Imagination

ÅMemorability

ÅEmotional connection

ÅPersuasion

ÅDifferentiation

Å Inspiration and 
motivation

Å Information 
transmission

ÅEmpathy

έßǋƕƺŬŇǂηĞƺŇηƺŇƊŇƊĹŇƺŇŁηǓƷηǋƕη̵̵ηǋŬƊŇǂηƊƕƺŇηǋŧĞƌηşĞĺǋǂηĞƂƕƌŇΒή
-Dr.Jennifer Aaker, Stanford Graduate School of Business



10.
PRACTICE



Most frequent speaker mistakes

ÅLack of practice cycles
ÅWeak open and/or close
ÅIneffective transitions
ÅNo storyline to follow
ÅMessage not tailored to 

audience
ÅFlat and low energy delivery
ÅNot owning your content
ÅUnconscious distractions



Neuroscience & Public Speaking

Focusing on the beginning 
and the end

Appeal to their self -
centeredness

Demonstrate importance 
through contrast

Emphasize the value of 
tangibility

Using a visual metaphor

Playing an emotional card



Questions?



Resources

ÅExecutive Presence by Sylvia Hewlett
ÅHow to Win Friends and Influence People by Dale Carnegie
ÅExecutive Presence by Harrison Monarth
ÅCues by Vanessa Van Edwards
ÅTalk Like Ted by Carmine Gallo
ÅThe Science of Likeability by Patrick King
ÅThe Four Agreements by Don Miguel Ruiz
ÅThe Mastery of Self by Don Miguel Ruiz, Jr



Thank you!
Tamrah Barber, Executive & Public Speaking Coach

tamrah@tamrahbarber.com

www.tamrahbarber.com

http://www.tamrahbarber.com/
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Our Panelists

Adriana Hernandez Dongying Li Amos Alao Kate Nosbisch Bruno Marques



IFLA is all of us
why we need a united 

Landscape Architecture Profession

Dr Bruno Marques
IFLA President

Associate Dean, Victoria University of Wellington, New Zealand 



Our core action

XXX

Nature provides irreplaceable 
goods and services

Impact of human activity

Habitat destruction

Biodiversity loss



Why IFLA is needed

Á Established in 1948 as the only international non-governmental organization that represents the 
ǿƻǊƭŘΩǎ ƭŀƴŘǎŎŀǇŜ ŀǊŎƘƛǘŜŎǘǎ

Á Increase the visibility and credibility of the profession with international and regional organisations, 
including various United Nations Agencies

Á Develop and promote the profession and discipline of Landscape Architecture
Á Establish high standards of education, training, research and professional practice. 
Á Promote the educational and professional international exchange of knowledge, skills and 

experience.
Á Provide leadership and stewardship in all matters

IFLA plays a critical role in advancing the profession of landscape architecture and promoting the 
sustainable management and design of natural and built environments



Whom IFLA represents

Á 80member associations
Á 5 regions
ÁMore than 100,000 landscape architects
Á Profession with more than 1 million landscape architects globally



How IFLA operates

Á Our success results from our ƳŜƳōŜǊǎΩ ŎƻƴǘǊƛōǳǘƛƻƴ, 
Á Support through a strong and resourced secretariat
Á Efficient organisational structure that takes advantage of new opportunities and changing 

circumstances.
Á LC[!Ωǎ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ƻǳǊ ƳŜƳōŜǊ ŀǎǎƻŎƛŀǘƛƻƴǎ ŀƴŘ ǘƘŜƛǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ƻǳǊ ǎǳŎŎŜǎǎΦ

We highly value the history and body of work contributed by landscape architects globally to the 
practice and understanding of our profession.



How IFLA is defined
How IFLA is defined

Vision

Á A thought leader
reaching out and 
connectingwith the 
profession of 
landscape architects 
globally.

Principles

Á Globally connected and progressive.
Á Leader and partner.
Á Thinker globally and actor locally.

Á Distinctive, go-to contact point for the landscape architecture 
profession.

Á Promoter of environmental resilience and sustainability.
Á Promoter of a broad understanding of landscape architecture 

practice.
Á Advocate for strong, healthy and resilient communities.
Á Supporter of infrastructure investment and green infrastructure.



Recent Milestones

o LƴǘŜǊƴŀǘƛƻƴŀƭ [ŀōƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴΩǎ όL[hύ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƭŀƴŘǎŎŀǇŜ 
architecture

o Global programme for education recognition and accreditation
o UN agencies actively involved: UNESCO, UN-Habitat, UN-EP and 

WHO
o Establishment of an International Landscape Convention by UN-

Habitat
o COP28 for Climate Change (UAE): a landscape architecture-led 

design framework for climate change, adaptation and 
mitigation

o COP15 Biodiversity (Canada): development of a framework 
based on nature-based solutions 

o COP29, WUF12, COP16: approval to participate
o MoUssigned: International Society for Urban Health (ISUH), 

International Association of Horticultural Producers (AIPH), 
World Green Infrastructure Network (WGIN), Council of 
Educators in Landscape Architecture (CELA). 



Our Global Focus

Climate Action and Biodiversity

Health, Wellbeing and Nature-Based Solutions

Community Participation

Technology and Evidence-Based Design 

Food Security

Traditional Knowledge and Indigenous Practices 



Climate Action and Biodiversity

As architects of the environment, our profession is well 
prepared to tackle climate change and biodiversity by creating 
sustainable designs that inspire a collective responsibility to 
preserve and protect our planet for future generations

Bishan Park, Singapore 
Ramboll studio Dreiseitl



Designing and implementing nature-based solutions in 
landscape architecture not only promotes the health and 
wellbeing of individuals but also serves as a powerful reminder 
of the interconnectedness of humanity and the natural world

SanyaMangrove Park, China
Turenscape

Health, Wellbeing and Nature-
Based Solutions
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