T

ortunit
CﬁIEI)K:TIONy

AAAAAAAAAAAAAAAAAAAAAA




Y

Exercising Your Voice:
Public Speaking for
Regulators

September 20, 2024

ortunit
CﬁICI)K:TIONy

AAAAAAAAAAAAAAAAAAAAAA




Y

Exercising Your Voice:
Public Speaking for
Regulators

September 20, 2024

ortunit
CﬁICI)K:TIONy

AAAAAAAAAAAAAAAAAAAAAA




My first lesson in public speaking

Alnspire and influence people
AMove people to take action
AShare your ideas
AGenerate and earn trust
AMotivate change
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AWnhy public speaking skills are
essential for regulators

AHow to assess your public
speaking skills

ACUgUUL]YIl Opudl On'Yut
Impactful speaker

APublic speaking power tips

A Neuroscience and public
speaking
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Why public speaking skills are

essential for regulators

APowerful leadership skill
ABuild trust and credibility
ACreate visibility

AOpen opportunities for
public forums

Alnfluence customer
decisions

AEffective communication




Y

My biggest challenge
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Speaker assessment
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APresence
AAuthenticity

ASelf-expression
AOriginality
ADepth
AStructure
AVoice
AStorytelling
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10 Public Speaking

Power Tips
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Impactful speaker
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CUguUOULjYIl Opudl OnQ

BE IN INTEGRITY BE HONEST BE PROFESSIONAL BE A LIFE LEARNER
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CUguUOULjYIl Opudl OnQ

BE GROUNDED BE VULNERABLE BE AWARE BE WELL-STUDIED
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CUguUOLjYIl OpulGl OnQ

BE ENCOURAGING BE COACHABLE
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The human voice Is the
organ of the soul

Henry Wadsworth Longfellow




RATE
(WORDS/MINUTE
AVE 133-188)

TONE

(MOOD/ATTITUDE)

Vocal variety

VOLUME PACE
(LOUD/SOFT (FAST/SLOW)

PITCH
(HIGH/LOW SPEED
OF VIBRATION)

PAUSE
(SILENCE)

RESONANCE
(POWER AND FLOW
OF VOICE)

EMPHASIS
(STRESS ON WORD)

INFLECTION
(RISE/FALL OF
VOICE)
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Structuring Your
Message







Audience Analysis

Who are they? Where do they live? What are their needs?
How do they think? What is their culture? What experiences do they




5
ACCURAC







Creating a strong open

AKeep it concise (1 minute)

ACreate a captivating
attention grabber

AAnswer 3 questions
AWho are you?

AWhy should | care what you
have to say?

AWhat information do you have
that | need?
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Never make a point without telling
a story, never tell a story without
making a point.

Ed Percival




The purpose of storytelling

A Engagement

A Imagination

A Memorability

A Emotional connection
A Persuasion

A Differentiation

A Inspiration and

motivation L /,
A Information Ntz DN n &3 Nz RDRDL K2 R n 031 N NJU DK #
. ¢ B Njtuz nGzNnsz 3Nt nU3nNhn-- nNj
transmission -Dr.Jennifer Aaker, Stanford Graduate School of Business
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Most frequent speaker mistakes

~ ALack of practice cycles

- AwWeak open and/or close
. Alneffective transitions

| ANo storyline to follow

AMessage not tailored to
audience

' AFlat and low energy delivery
ANot owning your content
AUnconscious distractions




Neuroscience & Public Speaking

@ Appeal to their self - Focusing on the beginning
centeredness and the end

. '/ . .
afgsj%r;]s(t;?rtfr;;portance \Z$ Using a visual metaphor

Emp_hq_size the value of @ Playing an emotional card
tangibility
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Questions?




Resources

AExecutive Presence by Sylvia Hewlett

AHow to Win Friends and Influence People by Dale Carnegie
AExecutive Presence by Harrison Monarth

ACues by Vanessa Van Edwards

Talk Like Ted by Carmine Gallo

The Science of Likeabillity by Patrick King

ne Four Agreements by Don Miguel Ruiz

ne Mastery of Self by Don Miguel Ruiz, Jr

o To To o
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Thank you!

Tamrah Barber, Executive & Public Speaking Coach
tamrah@tamrahbarber.com
www.tamrahbarber.com



http://www.tamrahbarber.com/
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Elevating Landscape
Architecture Around
the World

September 20, 2024
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Our Panelists

Adriana Hernandez Dongying Li Amos Alao Kate Nosbisch Bruno Marques



SIFLA

INTERNATIONAL FEDERATION
OF LANDSCAPE ARCHITECTS

IFLA Is all of us

Dr Bruno Marques
IFLA President
Associate Dean, Victoria University of Wellington, New Zealand

VICTORIA UNIVERSITY OF

yosd WELLINGTON

TE HERENGA WAKA




Our core action gog |: LA

INTERNATIONAL FEDERATION
OF LANDSCAPE ARCHITECTS

Impact of human activity

Habitat destruction

Biodiversity loss

Nature provides irreplaceable
goods and services




Why IFLA Is needed

> > I

DIFLA

INTERNATIONAL FEDERATION
OF LANDSCAPE ARCHITECTS

Established in 1948 as the omiyernational non-governmental organizatiorihat represents the
g2NI RQa fFyRaOlILS I NOKAGSOUaA

Increase thevisibility and credibilityof the profession with international and regional organisations,
including various United Nations Agencies

Develop and promotdahe profession and discipline of Landscape Architecture

Establishthigh standardsof education, training, research and professional practice.

Promote theeducational and professional international exchangé knowledge, skills and
experience.

Provideleadership and stewardshim all matters

IFLA plays a critical role in advancing the profession of landscape architecture and promoting the
sustainable management and design of natural and built environments



Whom IFLA represents

Ard, FLA

INTERNATIONAL FEDERATION
OF LANDSCAPE ARCHITECTS
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80 member associations
5 regions
More than100,000 landscape architects

A Profession with more thah million landscape arc

hitects globally



DIFLA

INTERNATIONAL FEDERATION
OF LANDSCAPE ARCHITECTS

How IFLA operates

Our success results fromoMr S YO SNA Q O2 Y UNAR O dzi A2 Y

Support through a strong and resourcsekcretariat

Efficientorganisational structure that takes advantage of new opportunities and changing
circumstances.

A LC[! Q& LI NIYSNBKALI 6AGK 2dzNJ YSYOSNI I 2a20Al GA
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We highly value the history and body of work contributed by landscape architects globally to the
practice and understanding of our profession



How IFLA Is defined EOB |: LA

INTERNATIONAL FEDERATION

How IFLA iIs defined OF LANDSCAPE ARCHITECTS
Vision Principles
A A thoughtleader A  Globally connected and progressive.
reaching out and A Leader and partner.
Connectingwith the A Thinker glObaIIy and actor |0ca”y.
profession of )
landscape architects A Distinctive, geto contact point for the landscape architecture
globally. profession.
A Promoter of environmental resilience and sustainability.
A Promoter of a broad understanding of landscape architecture
practice.
A Advocate for strong, healthy and resilient communities.
A Supporter of infrastructure investment and green infrastructure.



Recent Milestones

O LYGSNYIFGA2YIEf [l 062dz2NJ hNEIF VAT I
architecture o

O UN agencies actively involved: UNESCGHEIbItat, UNEP and

WHO

O Establishment of an International Landscape Convention by sl
Habitat

O COP28 for Climate Change (UAE): a landscape architéetlireg
design framework for climate change, adaptation and
mitigation

O COP15 Biodiversity (Canada): developmentfodimework
based on naturdased solutions

0 COP29, WUF12, COP16: approval to participate

O MoUssigned:nternational Society for Urban Health (ISUH), &
International Association of Horticultural Producers (AIPH),
World Green Infrastructure Network (WGIN), Council of
Educators in Landscape Architecture (CELA).



Our Global Focus

@ Climate Action and Biodiversity
Health, Wellbeing and NatwBased Solutions
=2« Community Participation

Technology and Eviden&ased Design

“
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Food Security

(

Traditional Knowledge and Indigenous Practices

SIFLA

INTERNATIONAL FEDERATION
OF LANDSCAPE ARCHITECTS
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Climate Action and Biodiversity

As architects of the environment, our profession is well
prepared to tackle climate change and biodiversity by creating

sustainable designs that inspire a collective responsibility to @
preserve and protect our planet for future generations



Health, Wellbeing and Nature
Based Solutions

Designing and implementing naturased solutions in
landscape architecture not only promotes the health and
wellbeing of individuals but also serves as a powerful reminder
of the interconnectedness of humanity and the natural world
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