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Webcast Tech Tips and Reminders

Please mute your microphone unless presenting. 

Chat function on bottom of screen is available – and presenters 
will see questions posted.

This event is being recorded and will be emailed to all 
registrants.

Closed captioning is available. To enable this feature on a 
computer, click “Live Transcript” and “Show Subtitle.” For users 
on a phone or tablet, captioning will be enabled automatically.
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• CLARB’s core values

• Background—how did 
we develop?

• Values—what are 
CLARB’s values?

• Integrating into the 
organization

• Leadership and staff 
selection process

• Project selection, 
decisions, partners

• Living our values 

• Putting it into practice



CLARB’s Core Values

What are CLARB’s core values and 
how were they developed? 



What are 
Organizational 
Values?

• Defines culture and identity

• Guides behavior and decision-
making

• Shapes relationships and 
collaboration

• Attracts and retains talent

• Builds trust and reputation



How Did CLARB Develop Core Values?

2020–2022

Re-envisioning of the organization 
(CLARB 2.0 development began), 
including values

2022—Present

Incorporating into organizational 
practice





Process

Board discussion

Staff

Members

Volunteers

• Are these values consistent with the 
preferred scenario, vision & mission 
for CLARB 2.0? How?

• Are these your non-negotiables? 
Unlikely to change.

• If you had to defend these 6 
proposed values, do they ring true 
for the CLARB community?

• How would CLARB’s stakeholders & 
the eco-system react to these 
values?



CLARB’s Core Values 

Lead with Vision

• Planning for the future with 
creativity, insight, wisdom, and 
foresight.​

Act with Integrity

• Operating with transparency and 
in alignment with our values and 
principles.

Demonstrate Thought Leadership

• Building trust and influence 
within our community.

Aspire to Excellence​

• Striving for continuous 
improvement through learning, 
growth, and development.

Engage as Stewards​

• Managing the organization’s 
resources and mission with care 
and respect.​ Good stewards 
leave the organization better 
than when they joined.

Design Collaboratively​

• Engaging stakeholders and 
partners to develop and achieve 
mutually beneficial outcomes.

Foster Inclusive Community

Cultivating meaningful 
connections among our 
stakeholders.



Questions? 



Integrating into the 
Organization 



How To 
Incorporate 
Values

• Board/organizational decisions 

• Project selection 

• Choosing collaborative partners 
and vendors

• Leadership selection and staff 
hiring



Example: 
LAC Process

Core 
Competencies

Needed 
Perspectives

Needed 
Expertise

Diversity of 
the Whole 

Board 



LAC Tools

• Key Components: 

• Matrix with rating 
descriptions

• Application, reference 
and interview 
questions tied to 
competencies



Questions? 



Living Our Values

Examples of how CLARB’s work 
connects to our vales



Uniform Standard Initiative

• The Uniform Standard is 
policy guidance document 
that outlines detailed 
model licensure 
requirements for 
education, experience, and 
examination.

Lead with 
Vision

Act with 
Integrity

Demonstrate 
Thought 

Leadership

Aspire to 
Excellence​

Engage as 
Stewards​

Design 
Collaboratively​

Foster Inclusive 
Community
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L.A.R.E. Online Proctoring
Lead with 

Vision

Act with 
Integrity

Demonstrate 
Thought 

Leadership

Aspire to 
Excellence​

Engage as 
Stewards​

Design 
Collaboratively​

Foster Inclusive 
Community

• Came out of Exam Evolution initiative 
• Provides better access to the exam
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Partnerships—Learning with Others

• Global JTA 
• Women of Color Licensure Advancement Program 
• L.A.R.E. Determinants of Success
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Bylaws Review

• Conducted every 3-5 
years

• Last Bylaws changes 
have increased access 
to and diversity of 
leadership
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Questions? 



Putting It Into 
Practice

Now it’s your turn! 



LA Firm Example

Values:

• Creativity: We believe in pushing boundaries 
and embracing creativity to deliver unique 
and inspiring landscape designs.

• Sustainability: We are dedicated to 
environmental responsibility, incorporating 
sustainable practices and materials into our 
projects.

• Collaboration: We value collaboration and 
partnership, working closely with clients, 
stakeholders, and communities to create 
meaningful landscapes.

• Excellence: We strive for excellence in 
everything we do, delivering high-quality 
designs and exceptional service to our clients.

Mission

• To design and 
create 
sustainable 
outdoor spaces 
that enhance 
quality of life and 
connect people 
with nature

Vision

• To be the premier 
landscape 
architecture firm 
known for our 
innovative 
designs, 
environmental 
stewardship, and 
commitment to 
client 
satisfaction.



Scenario

Your firm can only 

take on one more 

project for the year, 

given the values on 

the previous slide, 

which project would 

you select and why?

• Design of common spaces, community gardens, parks, trails, etc. for a low-income housing 
development being built to provide affordable housing in a gentrified neighborhood.

• The project is being fast-tracked due to funding that is getting ready to expire so there is 
no time to hold public stakeholder meetings or present design concepts to the community.

• The client is replicating many design components from a previous project to save on fees 
and expedite the design process.

Project A:

• Design of a community park being built in the center of an urban area that will feature green 
stormwater infrastructure, sustainable plantings, and other Low-Impact 
Development components.

• The client has suggested that some of the finishes you’ve selected on previous projects may 
be too expensive and wants to make sure this project stays under budget.

• The client previously paid a large national firm to prepare an urban framework plan for the 
entire downtown area and indicates they will be hired to oversee your work to ensure you 
stick to their overarching vision.

Project B:

• Design of a sustainable landscape demonstration garden being run by a local non-profit 
conservation organization.

• Your firm will have to compete in an open competition and selection will be made based on 
the most creative design proposal.

• If selected, there will be a large public engagement component with many stakeholder 
meetings, public presentations, and opportunities to receive feedback from the community.

Project C:



Please share 
your thoughts!

Responses are requested by July 26



Upcoming Events

The Leadership Benefits 
of Emotional Fluency 
and Vulnerability

• August 14, 3 p.m. ET

Cultivate Connections 
by Mastering Listening 
Intelligence

• September 12, 3 p.m. ET
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