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Webcast Tech Tips and Reminders

Please mute your microphone unless presenting. 

Chat function on bottom of screen is available – and presenters 
will see questions posted.

This event is being recorded. Recordings are posted on CLARB’s 
“In the Know” page for members.

Closed captioning is available. To enable this feature on a 
computer, click “Live Transcript” and “Show Subtitle.” For users 
on a phone or tablet, captioning will be enabled automatically.
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CLARB’s Principles



Diversity

We believe diversity is an integrated experience in our 
programs and services that values differing thoughts, 
experiences, perspectives, career paths, and 
expertise.  This is expressed in many forms, including and 
not limited to, culture, career, race and ethnicity, gender 
and gender identity, sexual orientation, socioeconomic 
status, language, national origin, religion, age, disability, 
political perspective, veteran status, etc. Our transparency 
demonstrates an ongoing process of genuineness and self-
awareness that is intentional in principle and practice.



Equity

We acknowledge that inequity exists within and 
outside of the landscape architecture 
community. We are dedicated to creating and 
acknowledging the multiple pathways to the 
landscape architecture profession while 
mitigating barriers to access.  CLARB is 
committed to working actively to address the 
power imbalances and remove any bias in our 
systems and processes.



Inclusion

We are dedicated to honoring the shared 
experiences of our stakeholders (e.g. community, 
candidates, licensees, staff, volunteers, vendors, 
partners, etc.) and strive to create an environment 
where people feel included and valued for bringing 
one’s whole self.  Learning together through 
reflection and welcoming non-traditional 
approaches and voices allows for connection that 
represents our community both individually and 
across our community.



Accomplishments



Evolving 
CLARB 
Governance



Challenges

Pool of qualified & 
eligible candidates 

was small and 
shrinking

Leadership lacked 
diversity

Leaders are facing 
increasingly more 

complex 
challenges



Goals
•Wider pipeline​

•More diverse perspectives​

•Greater​ flexibility​

•Competency-based

•Increased agility



How it Works



Increased Equity and Access



More 
Diverse 
Board of 
Directors 



FY 2024 Board 
Demographics 

42% Nonwhite 

58% 
Female

25% 
Unlicensed

Avg 
Age:

52 
Years



Diversification of Nominee Pool

2020 2021 2022 2023 2024

Gender 
Diversity 
(Male/Female)

75%/
25%

62%/
38%

69%/
31%

53%/
47%

55%/
45%

Racially-
Diverse 
Nominees

5% 21% 29% 27% 30%



Questions



Improving the 
Path to 
Licensure



Reducing Friction in the Licensure Process

Policy changes that facilitate 
uniform standards for 
licensure.

Process changes that eliminate the 
duplication of documentation 
candidates and licensees must provide.

Procedural changes that  
reduce the time it takes to 
get licensed.

Service enhancements that better assist 
candidates and licensees in navigating the 
path to licensure.

Varying 
licensure 

requirements

Duplication of 
documentation

Time to 
licensure

Levels of 
customer 

service/support



Recognizing Alternative Paths to Licensure



Reducing Bias in 
the Application 
Process

• Streamlining the application to 
only include core information 
necessary to evaluate candidates 
for licensure

• Eliminating information that 
interjects potential for bias



Increasing 
Access to the 
L.A.R.E.

Online proctoring of the L.A.R.E.

Take the exam from your home or 
office

Eliminates the need to travel to a 
test center



Operationalizing 
Efforts for 
Ongoing 
Improvement



Goals
LEADERSHIP DEVELOPMENT AND 
RECRUITMENT

❑ At least 35% of nominees for CLARB 
leadership (Board of Directors, 
Officers, LAC) are diverse nominees*+

❑ Refine the vetting process to identify 
and mitigate bias, ensure diversity, 
and provide transparency in the 
nominee selection process

❑ At least one director seat is a non-
traditional BOD member**

EDUCATION & LEARNING

❑ Establish an ongoing, intentional, 
useful training and education program 
for CLARB leadership, members, 
volunteers, and staff to apply our 
learnings.

❑ Continue to build awareness of 
CLARB’s principles and goals regarding 
DEI with: CLARB leadership, members, 
volunteers, staff, licensees, exam 
candidates, association partners, and 
the general public.



Recruiting for Diversity
•Leveraging partnerships

•Utilizing current/past leadership

•Providing training for volunteer and 
staff leadership



Reducing Bias in the Vetting Process

• Key Components: 

• Matrix with rating 
descriptions

• Decision matrix

• Application, reference 
and interview questions 
tied to competencies



Increasing 
Transparency

•Defined roles for the Board and 
Nominating Committee

•Communication and trust between 
your Board and Nominating 
Committee

•Communicating leadership needs to 
stakeholders



Education and Learning
•Onboarding new 
volunteers

•Ongoing member and 
customer training

•Evaluation of 
communications

•Hiring practices 



Supporting DEI 
Initiatives



NAMLA 
Grant



Women of Color Licensure Advancement Program



Global JTA



Questions



Please share 
your thoughts!

Responses are requested by 1/24

https://forms.microsoft.com/r/Qdi6auAj4p



Next Leadership 
Development 
Webinar

Leading with Foresight 

February 14, 2024
3:00 p.m.—4:30 p.m. ET

Learn more at www.clarb.org/leadershipdevelopment

http://www.clarb.org/leadershipdevelopment
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